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Providing technical support for the asia regional environment program

Municipal Management Specialist

ron S. Bergman

A local government  “generalist” executive and management practitioner with extensive experience at all levels of municipal management.   Developed and managed budget systems.  Developed accounting system and management reporting systems.  Developed values based ethical standards reinforced by training and organizational culture.  Set standard for ethical performance through role modeling and direct intervention.  Expanded organizational capability through performance management and training focused at improved results and increased efficiency.  Developed partnerships to leverage investments that have stretched limited resources and enhanced service delivery.  Planned and conducted award winning citizen participation processes that created a new fee based storm water program.  Developed comprehensive financial management polices for guidance of financial decisions.  

Project lead on City of Portland CityLinks project with Khon Kaen, Chiang Mai, and Phuket, Thailand.  Provided guidance and training to local staff and officials to help the municipality initiate first-ever fee system for sewage in Khon Kaen; developed rate structure for Phuket. Developed citizen participation handbook for use in Thai cities. Chair ICMA’s International Committee, outreaching to 15 local government associations world wide. Presented/trained local government officials on municipal service delivery and management issues at local government workshops in Jamaica, Sweden and Australia. Practice the value of knowledge sharing and task-based exchanges through personal experience in Thailand, Jamaica, Slovakia, Czech Republic South Africa, and India (later in 2005).

EDUCATION
MPA, Master of Public Administration, University of Southern California,


Los Angeles, California, 1970.


BA, Public Service, University of California Los Angeles, Los Angeles,


California, 1968.

PROFESSIONAL

HISTORY
2007
Consultant, ICMA, Sri Lanka Transparent Accountable Local Governance Program
Continue on part time basis, work done as Senior Resident Advisor.  Completion of Office Management module, program oversight

Consultant, UNDP, Serbia MIR2 Program
Development of General Management training materials for Local Government
2005-2006

Senior Resident Advisor, ICMA,  Sri Lanka


Managed a capacity building program as a sub to the Asian Foundation for local authorities focusing on financial management and service delivery.  Training courses developed and presented through staff trainers include Budgeting, Computer Skills, Financial Reporting, Enhancing Revenue, Grantsmanship and Donor Relations, Computerized Accounting, Cash Management, and Office Management, Solid Waste Collection and Transport, Solid Waste Reduction, Solid Waste Planning and Disposal, Road and Drainage maintenance, Street light Maintenance.  Incentive programs were developed to encourage partner LAs to implement training recommendations.  Major effort to document leading practices and model good governance techniques. Planned and implemented countrywide symposium on good governance and leading practices.  Supported associations and networking among LA officials
2000-2005
Director, General Services City of Portland, Oregon. 


In charge general government support services and conduct special assignments of a citywide nature.  Successfully led assessment of the city’s failing water billing system, and developed a strategic action plan for correction of the problems. Major rework of governance of internal support functions through participation processes for customers.  Successfully competed with private suppliers for these services.  Enhanced customer satisfaction and improved financial performance.  


2003-Present
Project Lead, Portland CityLinks Project with Chiang Mai, Phuket, and Khon Kaen, Thailand


Developed—working with city staff— first-ever rate structure for sewage in Khon Kaen, Thailand, which will begin with the assessment of hotels for volume-based sewage generation, to support the City’s collection/treatment system. System to be phased in to other significant users. Trained Thai officials to provide cost analysis and rate plan for implementation of fee system for sewer usage in Phuket, tabled due to new mayor and tsunami impact, making institution of new fees politically untenable.  Developed citizen participation manual for use by Thai cities when undertaking budgeting/capital improvement/development decisions.

2004 – Present
Chair, ICMA International Committee.


Selected by peers and ICMA president to provide strategic leadership for committee of ICMA members and representatives of ICMA’s 15 international affiliate organizations tasked with instituting an international perspective in all ICMA programs and services.  Develop policy agenda and annual work plans, direct committee activities and identify strategic opportunities for collaboration with international affiliates.  Represent ICMA at international conferences. 

1999 – 2004
Member, ICMA Task Force on International Affiliations   Contributed actively to task force activities.  Presented on municipal service delivery and management issues at local government workshops in Jamaica, Sweden and Australia.

2004 Organizer/Facilitator, ICMA Central Europe Study Tour

Contributed to conceptual development and participated in a study tour for ICMA members to Slovakia, the Czech Republic and Hungary. Provided technical advice to peers in Slovakia on financial management issues, and on public-private partnerships for service delivery and economic development in the Czech Republic.

2001 Presenter, Japan Local Government Center Fellowship Program


Represented ICMA and made presentations 
on local government management as part of a prestigious 
multi-national 
professional exchange program sponsored by the Japanese Government.  

2000
Professional Exchange to South Africa.


Participated in a two-week professional exchange to South Africa under the auspices of the ICMA International Management Exchange Program.  Provided technical advice to South African counterpart on financial management and other municipal service delivery issues.

1993-2000 Director, Public Works Clark County, Vancouver Washington
Responsible for 230 employees within Environmental Services, Parks and Recreation, Design and Engineering and Operations divisions.  Expanded sewage treatment facilities 400%.  Developed award winning public involvement process to develop storm water rate structures that were politically acceptable.  Reorganized the operations division into an internal contracting organization that serves the maintenance needs of the county and other public organizations.  Established public-private partnerships for efficient/effective service delivery in county.  Increased capital project through-put six fold without increasing staff.  Developed and implemented a highly successful values based culture change that highlighted ethical behavior and superior service to citizens.  Planned citizen oversight structures to enhance acceptance of a mandated storm water program by creating a citizen based clean-water commission.  Partnered with neighboring jurisdictions to share services and improve efficiency.  Established an interagency cooperative for sharing capabilities between jurisdictions.  Managed highly successful solid waste reduction program Countywide.  Managed transportation planning and infrastructure maintenance programs.

1989-1993 Director, Bureau of Administrative Services, City of Portland, Oregon

Responsible for administrative support functions for the City.  Implemented financial and administrative management systems that helped improve organizational effectiveness and service delivered to citizens.  Developed long-term strategic plans for city.  Authored the City’s first-ever Comprehensive Financial Management Policy.  Project Manager for installation of highly successful new financial management software including Payroll, General ledger and subsidiary systems for HR, Purchasing, and Project Management to meet needs of central agencies as well as customer organizations.  Utilized participation processes for restructuring service levels.  Implemented major reorganization to improve efficiency and organizational effectiveness.

1987-1989 Manager, Revenue and Policy Analysis, City of Portland, Oregon

Responsible for the City’s overall fiscal policy and revenue monitoring and forecasting. Oversaw development of a financial management forecasting model that was used to  monitor revenues and expenses and forecast financial inflows and outflows and test the impact of budget decisions on long term financial condition.  Increased the number of women and minority employees through proactive hiring policies.  

1981-1987 President, Program Management Associates

Founded and developed a pragmatic, results-based consulting firm in general management.  Special activities included the supply of public services, financial analysis/business planning, and automation with micro computers.  Edited and published a bi-monthly national newsletter dealing with the Private Supply of Public Services (PS/PS).  Advisor to the Council on Municipal Performance. Conducted numerous studies in business process improvement and business planning for start-up and existing businesses. Performed Economic Development services and business recruitment and retention services under contract to a public/private partnership serving a rural community of 60,000.  Performed personnel and labor relations services for the local community college.


1976-1981 City Manager, City of Grants Pass, Oregon

Responsible for a $23 million annual budget, of which $6 million was operations.  Served as Chief Executive Officer reporting directly to the Mayor and Council. Analyzed, recommended, and successfully campaigned for voter approved bonds for the largest water improvement in the city’s history.  Established public process for review and approval of new/increased rates for water and sewer. Developed and implemented a process of adopted Council policies to guide staff actions that ensured that policy direction was in the hands of elected officials.  Reorganized services delivery functions, increased customer responsiveness and efficiency. Supervised broad community contacts with stakeholders.  Prepared budgets, oversaw expenses, prepared fiscal plans and policies for Council adoption.  Managed Council meeting agenda and background packet to ensure adequate information was presented for each agenda item.  Dealt with ethics issues that were highly controversial.  Managed solid waste collection and disposal program.  Conducted labor relations on behalf of the City.  Performed economic development activities, managed infrastructure maintenance and planning.  Improved development review process to reduce approval time.

1973-1976
 
Deputy Director, San Bernardino Associated Governments 

Worked with diverse local governments to develop shared solutions. Identified and disseminate best practices throughout the region.  Effectively communicate individually and collectively with membership.  Assisted in merging three publicly operated transit operations into a single regional operation.  Developed governance structure for this regional operation that was created by joint powers of 15 local entities..  Prepared budgets and managed budget process.

1971-1973 City Manager, Casselberry, Florida

First City Manager in a community with a history of strong Mayors.  Began professionalizing the city operations.  Provided first professional budget, developed accounting and management systems to control and oversee operations and report results to the Council and community.  Combined three small water utilities to form a regional water and wastewater operation able to increase service through greater economies of scale.  Established major capital improvement program for upgrading city infrastructure.  Established aggressive program for maintaining city infrastructure.  Developed management systems for tracking expenditures and analyzing financial condition.  Established an ethics program.
LANGUAGES
English.

PERSONAL
United States citizen.

REFERENCES
Available upon requies
