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Profile

Thomas Kerscher is an economist specialising in organisation development. He has worked on developing and implementing governance and public management reform programmes in Asia, Africa and Europe for more fifteen years. He has overseen reviews of ministries and agencies, and has experience with working in complex political environments. In recent years, Thomas has also worked on assignments aiming at strengthening aid effectiveness. Thomas has completed a study programme in process consultation, and has been trained in applying systemic change methods in groups and organisations. He emphasises in his work the importance of joint enquiry and diagnosis as a means for determining development needs, and helps developing capacity by allowing clients to become experts in finding their own solutions. He designs change processes, and facilitates strategic action planning events. Through building platforms for dialogue and the skilful exchange of feedback, he aims at improving communication and learning, particularly in diverse cultural contexts. Thomas is familiar with both management and advisory roles.
Personal data

Date of Birth:
05/02/1965

Nationality:
German

Civil Status:
Married, two children

Education

M.A. Economics (Personnel Management and Organisational Science), University of Augsburg, Germany, 1993

Training

· Managing a Future Search, Marvin Weisbord and Sandra Janoff, Vienna, 06/2005

· Change Management, Organisationsberatung Dr. Doppler, Munich, 09/2003

· Introductory Course in Family Therapy, Sculpturing and Constellations, Systemic Perspectives, Institut für Fort- und Weiterbildung (IFW), Munich, 06/2001
· Certified Process Consultant/Management Trainer, Institute Dr. Rosenkranz, Munich, 2000 - 2001

· Vocational Trainer License, Chamber of Industry and Commerce, Augsburg, 1993

Membership in Professional Bodies

· Commonwealth Association for Public Administration and Management (CAPAM)

· Future Search Network (FSN)
Areas of Expertise and Services
· Policy advice. Improve quality of policy formulation and delivery in health, education and justice and home affairs, and other sectors; improve policy co-ordination at the centre of government;

· Public management reform. Strengthen financial management, human resources management, organisational structure; and performance management systems and practice;
· Regional development. Improve regional economic performance through strategic orientation of regions and networking of administrations, enterprises and associations.

· Good governance. Promote good governance through formulating, implementing and evaluating programmes strengthening accountability and integrity systems, and civil society.
· Aid management. Improve aid effectiveness through designing and moderating multi-stakeholder planning processes, preparing aid effectiveness action plans and devising new financing modalities.
· Organisational analyses. Design and conduct organisational reviews, such as client system analysis, problem analysis, functional reviews, group effectiveness surveys, stakeholder evaluations, integrity audits.

· Strategic planning. Design and facilitate strategic planning processes through stakeholder analysis, identifying common ground and vision, consensus building, and action planning.

· Change management. Apply systemic methods of change management (role negotiation, feedback moderation, dialogue training, conflict management, etc.).
· Project management. Formulate, plan, implement and evaluate programmes and projects; develop results oriented monitoring systems. Provide leadership for project teams. 
· Process consulting. Analyse problems and identify solutions through shaping productive relationships with decision-makers at all levels.
Languages
· Work experience with high-level decision-makers in Asia, Africa, and Europe;

· Fluency in German, English and French; Knowledge of Serbian/Croatian and Turkish.
Professional Experience and Results

European Union/European Commission, Former Yugoslav Republic of Macedonia, 01/2008 – 05/2008, Strategic Management Expert. Assist in the transition of a government department for the implementation of a peace agreement between national and ethnic groups, toward an independent agency of government. Advise the organisation’s leadership on the clarification of policy co-ordination and governance mechanisms, the establishment of a management framework through developing a comprehensive strategic plan, and the design of guidelines for human resources planning.
UNDP, Jordan, 12/2007, Facilitator. Facilitate workshop with representatives from the Board of Supreme Audit (BSA) of Iraq and the Commission for Public Integrity (CPI) in order to develop a fraud awareness and detection manual. The workshop targeted the senior managers of the BSA with the aim of increasing the BSA’s awareness of fraud on an institutional level and the factors that help prevent it. The aim was to help the BSA better coordinate its approach to fraud when approaching other ministries as part of its mandate.
European Union/European Commission, Bulgaria, 04/2007 – 11/2007, Anticorruption Expert. In the context of a project toward “Strengthening the Capacity of the Anti-Corruption Commission to Counteract Corruption in Public Administration and Judiciary”, develop an anti-corruption (integrity) audit methodology and generic action plan, drawing upon EU best practice, and feedback from local institutions. Conduct pilot integrity audits in the Ministry of Health, and the Ministry of Education. Review Performance Evaluation Manuals for directors of Regional Public Health Centres and Control Inspections.
BMZ/SEQUA, Moldova, 05/2007 – 07/2007, Evaluator. Evaluate progress of a partnership project of the Committee on Eastern European Economic Relations of the German industry (Ostausschuss), and industry and entrepreneurs’ associations in Moldova. The project aims at strengthening good governance through the improvement of services and the level of organisation of the partner institutions, as well as their gradual withdrawal from the guardianship of the state, the transformation of enterprises into independent social actors in a developing civil society, at stabilising regional development and at supporting decentralisation processes by promoting the participation of local administrative units in decision-making processes.
UNDP, Serbia, 05/2007 – 06/2007, Team Leader. Develop a project for capacity development in the Ministry of Interior of the Republic of Serbia in the context of EU integration. The objective of the project is to improve public management by strengthening the capacity of the ministry, including the police, to carry out its current functions in an efficient, transparent, accountable and people-orientated manner, through strategic planning, training and the design of systems and procedures. Particular attention is on priority issues for EU integration, such as organised crime, border management, economic crime and anti-corruption. Lead team of three consultants.
European Union/European Commission, The Philippines and Lao PR, 03/2007 – 08/2007, Facilitator - Strategic Planning. Design a strategic planning process and moderate planning conferences, involving a diverse set of high-level stakeholders, with the aim to develop an action plan for improved co-ordination of development assistance, the alignment of strategies, and harmonisation of policies and procedures. The facilitation of the Government-Donor Task Force led to the adoption of a Country Action Plan (CAP) for aid effectiveness in Laos. Elaborate a comparative study on progress in aid effectiveness involving Laos and The Philippines.
European Union/European Commission, South Africa, 08/2006 – 12/2006, Team Leader – Capacity Development. Advise National Treasury on identifying best practice models of capacity development toward improved public management and good governance in the South African central and local administration. Develop an assessment framework for capacity development drawing upon national and international experience and review evaluation reports of capacity development programmes and projects against the established framework. Lead team of consultants including two national experts.
European Union/European Commission, Western Balkans, 09/2005 – 08/2006, Team Leader and Civil Service Training Expert. Lead team of five experts on the formulation of an action plan for establishing a regional network of civil service training institutions in the Western Balkans (Regional School for Public Administration, ReSPA). Ensure participation of a wide range of stakeholders from the region in a consultative process toward developing the critical capacity of the network, and to clarify its organisational, legal, and financial aspects, and an incipient training programme. The main goal of the network is to ensure that training capacity matches the requirements of public management reforms in the context of the EU Stabilisation and Association Process (SAP) and the European Administrative Space (EAS).
European Union/European Commission, Bosnia and Herzegovina, 05/2005 – 06/2005, Consultant. Advise on the formulation of an action plan for public management reform in the education sector, based on findings of a series of functional reviews, and articulate it with overall system reforms. The plan involves actions toward developing institutional capacities: (i) changed and new institutional responsibilities, (ii) the development of the present institutions, (iii) the establishment of new institutions, and (iv) the co-operation between ministries and other institutions. The plan is the key instrument for ensuring co-operation among multiple stakeholders in the reform of the education sector.
European Union/European Commission, Vietnam, 03/2004 – 04/2005, Team Leader – Aid Management. Advise the European Union on networking the development programmes among EU Member States and the European Commission. Plan and moderate strategic planning events involving EU Member States. Advise Ministry of Planning and Investment (MPI) on developing capacity of the Partnership Group for Aid Effectiveness (PGAE) for reviewing and implementing its aid effectiveness plan, with particular emphasis on preparing the financial management and procurement systems to the use of general and targeted budget support.
UNDP, Serbia and Montenegro, 01/2001 – 03/2004, Team Leader – Democratic Governance. Advise UNDP and Government on the design, implementation and financing of a complex multi-donor good governance programme for public management reforms, judicial reforms, and civil society strengthening. Establish and manage the Capacity Building Fund (CBF) for institutional reforms. As Team Leader link operational and strategic project management cycles and manage a good governance team of ten national and international professionals and several hundred external consultants (a list of projects with brief descriptions can be obtained separately).
BMZ/SEQUA, Poland, 08/2000 – 11/2000, Evaluator. Evaluate the effectiveness of capacity development projects of Chambers of Commerce in Lower Silesia. The projects aimed at strengthening good governance through reinforcing the position of the chamber system, connected with an improvement of the image and the level of organisation, as well as its gradual withdrawal from the guardianship of the state, and transforming small and medium-sized enterprises into independent social actors in a developing civil society.
German Foundation for International Development (DSE), Development Policy Forum, Germany, 03/2000 – 6/2000, Consultant. Advise on the preparation of development policy dialogue events, e.g. on “Building Learning Societies – Knowledge, Information and Human Development”, at the EXPO 2000. The Development Policy Forum (EF) is a main communication platform for German development policy in the international arena. It improves good governance and aid effectiveness through involving target groups comprising political decision makers, opinion builders, experts, industry and civil society representatives from the industrial, transformation and development countries, and international organisations.
GTZ/CIM, Mongolia, 07/1999 – 09/1999, Integrated Expert. Define training needs and trained association staff in management training and organisation development concepts and techniques toward improving the institution’s management training capacity. Advise on strategic planning of the association and its integration into a network of business development institutions. The programme focused on making the association’s management curriculum more relevant to the Mongolian situation, and to enable it to better supply the public and private sectors with managers skilled in modern management techniques.
UNDP, Programme for Accountability and Transparency (PACT), Zimbabwe, 03/1998 – 02/1999, Associate Expert. Develop programmes supporting initiatives of African countries to improve financial management in order to improve good governance and integrity at all levels of government. Advise on development of the Zimbabwe Health Services Fund (HSF) building capacity in the health administration through strengthening decentralised decision-making and improved transparency in financial planning and expenditure; Field-test and improve guidelines “Country Assessment for Accountability and Transparency“ (CONTACT) and produce comprehensive data on the public financial management (Chad, 04/1998); Lead mission to Malawi (12/1998) to initiate donor-government consultative decision–making in public financial management.
UNDP, Management Development Programme (MDP), Mongolia, 11/1995 – 02/1998, Associate Expert. Advise Prime Minister’s Office in the Cabinet Secretariat on the implementation of the Management Development Programme (MDP). The MDP was the centrepiece of Mongolia's efforts in public management reforms. Its overall goal was to promote good governance by advancing enhanced, effective and coherent management capacities for the public and private sectors in the context of a market economy and a democratic society. Most importantly, the MDP was designed to be the national programme framework for all donor-supported projects in those areas, thereby strengthening aid effectiveness. An important result was the adoption of a Public Sector Reform business strategy by Government and parliament, and its implementation.
UNESCO, Management of Social Transformations Programme (MOST), France, 02/1994 – 08/1995, Consultant. Assist development of international research capacity and promote research institutions and networks in the fields of good governance and social and economic development in countries in transition; Develop databases and information systems on transformation processes; Contribute to programme conceptualisation and operationalisation through the Intergovernmental Council and Steering Committee. The Programme was designed as a global research programme to produce reliable and relevant knowledge for policy makers on transition issues base on comparative and interdisciplinary research.
Beratungsgesellschaft für Angewandte Systemforschung (BASYS). Germany, 11/1990 – 04/1991, Research Assistant. Advise German Federal Ministry of Labour on developing a cost-oriented personnel planning system in the health sector, in response to increasing expenses in the health sector, the need to review the changing roles of health professionals through a re-profiling of different methods of health provider mix under different institutional arrangements, the need for further training of administrative staff and development of human resources, and an improvement of the quality of care, etc.
Tarmilo Textiles. Poland. 08/1989 – 10/1989, Consultant. Advised company management on the development  of a strategic restructuring plan. The collapse of Comecon put all former member countries in a state of economic crisis by completely changing the terms of trade among them. Those disturbances seriously damaged the Polish economy. Especially in light industries, entire enterprises became idle and contributed heavily to Poland's unemployment problem. The textiles sector was particularly hard hit. In anticipation of this development Tarmilo Textiles undertook to commission a strategic restructuring plan to modernise its production and logistics processes, in order to access new markets. As a result, the company became one of a few to survive the crisis.
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