Curriculum vitae 

Name

Barbara Nöst
Nationality

Austrian

Contact

Via Fantoni 3, 24066 Pedrengo, Bergamo, Italy

cell: 0039-338-1263887, tel/fax: 0039-035-668 098

e-mail: barbaranost@yahoo.com or barbaranost@gmail.com
Education


2001-2003
MSc in Public Policy and Management 


Centre for Financial and Management Studies (CeFIMS), SOAS, London, UK
1992-1994
Diploma in Public Relations Management, University of Vienna, Austria

1986-1992
MA in African/Development Studies, University of Vienna, Austria

Key qualifications

· Design, management and implementation of public policy and public sector interventions (decentralisation and local government, justice reform and public service reform in general) 

· Identification of (institutional) capacity shortfalls and design of institutional development and capacity building interventions for public sector institutions including local government institutions

· Training needs assessment and institutional gap analysis for public sector and local government institutions

· Development of training curricula and delivery of training broadly aimed at improving the policy formulation process within the public sector, including Preparation of Policy Paper, Consultations, Strategic Planning, and Regulatory Impact Analysis (RIA) as well as Institutional Communication

· Design, management and implementation of civil society interventions; Sound understanding of civil society issues in Europe (particularly Austria), Balkans (particularly Macedonia) and Africa at large

· Field research based on qualitative research methods

· In-depth knowledge of current Governance, public policy issues, donor and aid coordination mechanisms and issues related to sector wide approaches (SWAPs)

· Experience with implementing EC financial and contract procedures;  

· Knowledge and implementation experience with 9th EDF procedures in Africa (Equatorial Guinea, Uganda and Ethiopia), particularly in relation to tendering, calls for proposals and proposal evaluation procedures according to EU standards

· Country experience: Africa: Uganda, Tanzania, Cape Verde, Mozambique, Equatorial Guinea and Ethiopia; Europe: Austria, Italy, Macedonia, Bosnia and Herzegovina and Serbia;
Professional experience
02/03 2007
Consultant – Serbia (UNDP Serbia): Municipal Improvement and Revival Programme Phase II (MIR II): Providing assistance to the programme team in developing a general management training programme for municipal leaders from 13 municipalities
01/2007
Trainer – Italy: Training delivery for Iraqi city council members from the province of Thi Qar, as part of the project ‘Local Governance, development of micro-projects and international partnership’, funded by the Italian Ministry for Foreign Affairs (Task Force Iraq) - Training subject: Decentralisation
05-12/2006
Trainer and Consultant – Bosnia and Herzegovina (UNDP BiH): EC funded Civil Service Training Project implemented by UNDP (CSTP) (http://cstp.undp.ba)) - Development of curricula and training delivery for civil servants at both state and federal level, including formulation of ‘Guidelines for the Development of a Staff Handbook for Public Sector Institutions in BiH’
02-03/2006
Consultant – Ethiopia (for EC Delegation in Ethiopia): Overall assessment of the functioning of the multi-donor funded Government Public Sector Capacity Building Programme (PSCAP) with particular focus on justice reform, decentralisation and civil service reform
02-11/2005
Programme Manager – Uganda (for EC Delegation in Uganda): EC funded 9th EDF Civil Society Capacity Building Programme, under the supervision of the Office of the Prime Minster & Ministry of Finance and Economic Development (www.civilsocietyfund.or.ug) -  Responsible for overall programme management including set-up of Programme Management Unit, staff recruitment, development of grants management and financial management system, launching call for proposals and overseeing evaluation process, and supervision of technical and support staff
12/2003-01/2005
Head of Public Administration Reform Department – Macedonia (OSCE Spillover Mission to Skopje): Programme Supervision Local Governance - Design and implementation of Local Governance support interventions, monitoring and reporting on decentralization and local governance reform issues, identification of niche areas for the design of support interventions aimed at promoting the implementation of the law on local self-government
10/11 2003
Consultant – Mozambique (for Austrian Ministry for Foreign Affairs): Evaluation of the Mozambique country programme funded by the Austrian Ministry for Foreign Affairs, with focus on decentralisation and local governance
01-08/2003
Programme Coordinator – Equatorial Guinea (for EC Delegation in Gabon): EC funded Governance Programme in Equatorial Guinea (EDF) - Overall programme management including Programme Management Unit set-up, directing programme development, recruitment of local personnel and donor coordination
11/2002
Consultant – Mozambique (for Ireland Aid): Study of the Capacity Building Needs of the Province and Pilot Districts of Inhambane: Capacity assessment in six Provincial Directorates and two pilot districts and development of a three-year capacity-building programme, including implementation and monitoring arrangements, work plan and budget
06-08/2002
Team leader – Tanzania (for Ireland Aid): Formulation of Institutional Strengthening Programme for Regional Secretariats in Tanzania - Capacity-assessment in four Regional Secretariats and development of a programme framework, an action plan for implementation including the organisation and the phasing of programme inputs, management set-up, and resource plan and monitoring arrangements
01/1998-08/2001
Governance Programme Co-ordinator – Uganda (Austrian Development Cooperation / Austrian Ministry for Foreign Affairs): Responsible for the Austrian funded Governance Programme in East Africa (with focus on Uganda) including decentralisation and public service reform, overall justice reform and access to Justice, promotion of civil society development, and electoral process as well as civic and voter education

08/1996
Consultant – Tanzania / Zanzibar (for Austrian Development Cooperation / Austrian Ministry for Foreign Affairs): Evaluation of the Austrian funded Jozani Forest Conservation Project in Zanzibar
03/1996-12/1997
Communications and PR Officer – Austria (Austrian Development Cooperation / Austrian Ministry for Foreign Affairs): Liaison with NGOs engaged in development education, information and advocacy work; maintaining media relations, organisation of press conferences, media events and trips for journalists; internal communication; 

09/1993-02/1996
Researcher – Austria, Tanzania and Cape Verde (University of Vienna): Research on communication in the context of development cooperation, including field studies in Tanzania (Zanzibar & Tanzania Mainland) and Cape Verde (Ilha de Santiago)
Language skills 


· German

Mother tongue

· English

Excellent

· Swahili 

Excellent

· Spanish

Good

· Portuguese
Good

· Italian

Good

PAGE  
1
CV Barbara Nöst


