FIONA C. GRANT  BA (Hons)

A facilitation specialist, experienced in team facilitation and organisational development consultancy, Fiona works with organisations and their people to enable them to meet corporate, business and individual objectives more effectively and with greater ease. She frequently works with organisations in the midst of organisational change, working together with teams and individuals to address the strategic and operational implications of change and during the process, equipping people with the tools and understanding required to do this. 

Fiona has worked with international groups both in the UK and overseas and has worked and been resident in Greece and Sweden.  

Career Summary

1992 - to date
Partner Grant Associates.  Organisational and Management Consultancy


1990 –1992
Senior Partner (founder) responsible for Training and Development PDB (Professional 

Development in Business) HR Services. 

1987 – 1990 
Management Consultant. Felgate. Organisational and Management Development Consultancy.

1986 – 1987
English for Business teacher working in-company. SLS (Specialist Language Services) York and Norkopping, Sweden. 

1983 – 1986
Teacher of English, to adults with a professional need for English. British Council, Thessaloniki,

 Greece. Gained RSA Post Graduate Diploma in TEFL.

1981–1983
Teacher of English. Private Language School, Volos, Greece. 

1978 – 1981
University of Hull, BA (Hons) English Literature and Language.

Clients

Public Sector 

· Association of Colleges. 2006

· United Nations Development Programme, South Serbia. 2005 - to date

· United Nations Development Programme, Serbia and Montenegro. 2004 – to date

· British Library, Human Resource; Preservation and Patent Express Teams. 1997- 2002

· Cultural Heritage National Training Organisation (CHNTO). 1991 – 2004

· Wiltshire County Council. Social Services Department, Childcare and Adult care teams; Education Department, Youth and Community and Child Welfare teams; Personnel and Professional Department. 1995 – 2002

· Somerset Council. 2001 - 2003 

· Resource. (Previously Museums and Galleries Commission) 2001. 

Private Sector

· Premier Foods plc 2005

· Seagram 1995 - 1999

· Hewlett Packard 1998

· Cable and Wireless plc 1991 - 1997

· Revlon International 1995 -1996

· One 2 One  1995 – 1996

· B&Q plc 1987 - 1990

· United Distillers and Vintners 1987 - 1991

· Samuel Smiths Brewery 1993 - 1994

· Food and Drink Industry Qualifications Council  1992-1995

· Dairy Trade Federation (NTO) 1992 - 1996

Key Areas of Work

Team and Organisational development work

· Change Management training for strategic and operational teams

· Transition Planning Workshops for new teams and teams managing change 

· Professional development for internal HR staff

· Course design and programme design and delivery for conferences, team development events and production of associated materials. 

· Occupational standards development, implementation, evaluation and promotion in a number of public and private sector organisations.

Learning Processes

· Action learning Sets

· Self Managed Learning Groups
· Competence Analysis and Application of Occupational Standards
· Leadership and personal development coaching
· Team Development
· Management Skills Training e.g. Performance Management and Appraisal, Developing Staff, Change 

 Management, Interviewing Skills, Influencing skills.

· Mentoring candidates through the process of achieving the Henley Certificate in Management

Examples of Individual, Team and Organisational Development work

· Facilitation of UNDP Serbia and Montenegro strategic and team development Retreats. May 2004 and May 2006 

· Advising CEO and Board of Premier Foods Plc on introducing changes in company processes and decision making 2004

· Facilitation of Association of Colleges 80 strong Team Development meeting. March 2006

· Specialist support for organisational development projects with leading UK archaeological organisations. 2003 -  2004

· Evaluation and design of development materials and case studies for Cultural Heritage website. April 2003 - April 2004

· Design and facilitation of applied change management team training for HR Management and Advisors in the British Library. Also strategic planning with HR director, senior and junior management teams. Workshops, coaching and interactive learning support. January 2001 – April 2002

· Design and facilitation of programme to support the establishment of new Global Customer Service Team at Seagram. Strategic planning workshops with Customer Service Director and senior management team. Team development and coaching training for all team members (40). 1996 - 1998
· Leadership Coaching for Customer Services Director at Seagram.  1997 – 1999

· Personal development coaching for employees at Seagram, Cable and Wireless and One2One.

· Design and facilitation of change management training for Sector and Professional Team at Resource.  2001.
· Team development and change management training for Patent Express Team, British Library. 1997
· Design and facilitation of development programme for Revlon manufacturing including applied change management, problem-solving skills training and ongoing facilitation support. 
· Integrating the UK and US packaging design teams at Revlon involving conflict resolution. 1996
· Strengthening the European Vice President and senior management team process. Revlon 1995

· Design and facilitation of workshops to support the development of national Museums and Galleries Management Development website (CHNTO). 2000.
· Design and writing of numerous publications for the UK Museums and Galleries sector including, “ Signposts for Cultural Heritage Professionals – developing your management skills;” and web based “Management Guidelines” covering areas such as strategic planning, personal development and performance management supporting a shift within the sector towards improved management skills. These are available on www.chnto.co.uk   
· Facilitated Self Managed Learning groups for Cable and Wireless plc in Sweden, Eire and the UK.

· Designed and facilitated global mobile telecommunications conferences participants from 56 countries for Cable and Wireless plc 1993, 1994, 1995

· Design and delivery of key culture change initiative across all operational sites at United Distillers plc  including  intensive communications development aimed at participants realising their full potential.1998 - 1990

Personal Details

Date of Birth


28 November 1959




Age: 46

Marital status


Married, two children (4 and 8 years old)

Qualifications


Honours Degree in English Literature and Language






RSA Postgraduate Certificate in TEFL

Interests



Travelling and enjoying family life.

