[image: image1.jpg]MObiliS doo

Training&Consulting






PARTICIPANT’S NAME AND FAMILY NAME
	I do well
	I should improve
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	Participant writes for him/herself

	

	Participant writes for him/herself


	You do well
	You should improve

	
	All other participants write for a participant whose name is on the top

	

	All other participants write for a participant whose name is on the top




1. Give all participants piece of paper
2. At the top of the paper participant writes down his/her name and divide paper into two column by vertical line
3. In the left column participant writes down what he/she thinks he/she does well

4. In the right column participant writes down what he/she thinks he/she should improve in his/her work
5. After writing it all down, he/she gives paper to a participant next to him/herself (right side)

6. This participant draw horizontal line below the existing text and writes down in that space what he/she thinks participants whose name is at the top does well (left column) and what should he/she improve (right column)
7. After he/she finishes paper is given to the next participant

8. At the end of this exercise each participants gets his/her paper filled in with his/her own comments and comments of his/her colleagues 
Method developed by

Slađana Milošević
www.mobilis.co.yu

info@mobilis.co.yu


