TIM SIMS BA (Hons)

A change management specialist with an international reputation in “real-time” learning for key managers and teams,  through action-centred evaluation, coaching, strategic & operational team facilitation, organisation development and facilitator training. He works in the not-for-profit and public sectors as well as in multinational manufacturing, finance and retail; from the UN in Serbia and Dundee University to the Chase Manhattan Bank. Was a Senior Lecturer on training trainers and action research in North East Wales Institute of Higher Education. Provides international consultancy on innovative learning processes that deliver results on the ground; coaches and trains professionals in evaluation, project management, training, advanced group facilitation and consultancy. He is a trainer in self-development and member of the international Collaborative Action Research Network for self-driven practice improvement, and has spent 3 years training in Gestalt process. 

· “Performance coaching” training for senior and middle managers Colchester Institute 

· Starting 18-month team development of N Bradford Diabetes Team Oct 2005
· Running The Health Foundation’s new 2 year Leadership Fellows programme for NHS “rising stars” Oct 2005

· Team development for the Management Services Team for UK Association of Colleges August 2005

· Design of new work disciplines and structures, workshop facilitation and ongoing coaching for 40-strong United Nations South Serbia Improvement and Revival Programme team August 2005 – Feb 2006

· Coaching training and support for 35 senior and middle managers in Colchester Institute April-June 2005

· Facilitated Appreciative Inquiry for organizational development of a 60-person key team in University of Dundee Jan-April 2005

· Coaching chief executiveColchester Institute of FHE Feb 2002-ongoing, senior manager of  GMB Union, senior  UNDP manager in Belgrade

· Facilitation of Herefordshire Partnership elected members conference November 2004

· Co-design and training for the EU Commission of member state project team facilitators of €3bn EQUAL project planning and leadership Autumn 2004

· Consultancy, leadership coaching and team facilitation for global board of Human Systems International Autumn 2004

· Training Member State facilitators in EQUAL project management techniques December 2004

· Running and training staff in Appreciative Inquiry; Dundee University

· Speaker and seminar facilitator at UK conference on combating labour market discrimination (SEQUAL UK Oct 21st)

· Training Mowlem and supplier partnerships in collaborative contract management

· Design, delivery and coaching facilitators of Partnership training  of 200 hundred managers and employee reps in 11 Business Unit Councils in Scottish Water the largest and only public water utility in the UK

· Production of facilitation manual and best practice guidelines for Lingua-in-City training of migrant workers

· Advising ECOTEC on changes to the management and evaluation of partnerships in the EQUAL programme

· Training Polish EQUAL managers and government personnel in PCM in Warsaw 2004

· Advising EU Commission on developing support for the EQUAL programme; facilitation of workshops for all member states in Brussels and Lithuania June 2004

· Designing process and coaching facilitation team in creative facilitation of large groups for North West Development Agency 2003-4

· Training of management development facilitators in Welsh and English Community Colleges using Action Learning process Colchester Institute of Higher Education and Coleg Glan Hafren 2002-4

· Facilitation of 70-strong UNDP team Retreat in Serbia and  Montenegro May 2004

· Advising CEO and Board of Premier Foods Plc on introducing changes in company decision-making

· Team development and progress evaluation for Value Management Team, Bradford & Bingley Bank January-March 2004

· Workplan development for for E Midlands Basic Skills Coordination team Jan-March 2004

· Team development for Voluntary Action Cumbria Trustees and Staff October 2003

· Training trainers for Public Admin Reform in Serbia UNDP Autumn 2002
· Creative facilitation for NW England Development Agency and Government Office NW RENEW project Autumn 2003

· Training trainers of Workbase Scotland – a not-for-profit change and communication improvement agency 2002-4

· Project management training for UNDP staff in Serbia; training trainers in Project Management training July 2003

· Partnership development of E Midlands Basic Skills Coordination team summer 2003

· Development of Dermalogica UK team summer 2003

· Development of 60-strong UNDP Serbia and Montenegro team April 2003

· Dundee University School of Nursing and Midwifery 2002: Design and delivery of interactive day for 180 managers and staff to develop change in partnership

· Dundee University School of Nursing and Midwifery 2002: Appraisal training/coaching for managers

· Team and consultation facilitation for UK Department for Education & Skills 2002-3

· Birmingham Community Empowerment Network team strategic planning 2002

· Birmingham Race Action Partnership team development 2002

· Government of Bosnia Herzegovina: Civil Service Reform - Training of Trainers 2002

· JPMorganFleming  Bank (Chase Manhattan) European OperationsTeam Development 2002

· Training action learning facilitators for Colchester Institute of Higher Education and Coleg Glan Hafren 2002-4

· Supporting e-learning in The British Library; introducing XML-based approaches

Pre 2002 Training of facilitators includes:

· Designing extensive personally-centred change management residential programmes and coaching facilitators to run them for Felgate Training and United Distllers (now part of Diageo) 1990-94
· Senior Lecturer in charge of founding and running Professional Development Unit of the North East Wales Institute of Further and Higher Education delivering training to experienced teachers in facilitation skills across Wales 1985-990

1996-2003    The British Library – the worlds leading national library

· Major support package to underpin the complete restructuring of the HR function to become the key agent for radical transformation of The Library

· New processes designed and delivered for team-members increasing self-assertion

· Catalysing change strategies in Finance, Early Printed Collection and Preservation teams

· Refocusing Patent Express operations by empowering shopfloor workforce

1997-2003    UK, EU and other governments – policy change

· Facilitating start of new Serbian Democratic government’s creation of a public administration training structure

· Delivering to UK government policy-makers a controversial action research assessment of policy, practice and innovation in UK’s development of competence at work 1995-2000

· Advising EU Commission, as UK Government’s independent expert, on £500m funding of innovative education and training initiatives across Europe

· Developing national standards for UK distilling operations

1990-2001    United Distillers and Vintners – part of Diageo, the global spirits business

· Design and delivery and trainer-coaching of seven empowerment training courses (between two and four day programmes) for managers and supervisors all run between 20-100 times

· Ongoing coaching support of board level senior manager

· Strengthening internal and external communications teams

· Facilitating engineering managers and shop stewards to radically redesign engineering tradesmen roles

· Design and delivery of key 3-year culture change initiative across all Operations sites

1995-6   Revlon – one of the worlds leading cosmetics manufacturers

· Integrating the US and UK packaging design teams

· Realigning the UK manufacturing management team

· Empowerment training of cross-functional manufacturing teams

· Strengthening the European Vice Presidents team process

1985-2003   Public and voluntary sector training in empowerment skills

· Led training of women returners and young adults in assertion and negotiation skills at the North East Wales Institute over 9 years
· Work with college managers in self-empowerment in over 20 FE colleges
· Assertiveness for men training , Edinburgh City Council 2002
· Further work during 2000-2001 with Birmingham Race Action Partnership, Relate and NCH Action for Children in the development of empowerment training and ways of measuring its impact
1995-2001     UK Museums and Galleries – world leaders in heritage management

· Training the UK agency controlling libraries, galleries and museums in change management 

· Designing and establishing the sector’s interactive UK management development web-site

· Creating the UK management development strategy for the sector

· Developing the national performance standards and their take-up
1981-2003 Further Education sector in England and Wales – the main UK agency for

delivering vocational education and training

· Action-centred evaluation of seven major European-funded FE projects on work-skill development, community economic development and social inclusion

· Senior Lecturer in charge of founding and running Professional Development Unit delivering training to experienced teachers in facilitation skills across Wales 1985-990

· Training of Nigerian teacher trainers for British Council programme delivered by NEWI

· Core contributor to European-wide programme to improve evaluation of work-related training

· Redesign and evaluation of the OHMCI further education inspection process across Wales

· Working with University of Wales and Lloyds TSB in a major European project in creating new practical online learning delivery strategies

· Supporting the Chief Executives and management teams of 20 Further Education institutions in a range of change management projects 


· Leading £140k 2 year evaluation of Kent County Council EQUAL innovation project to widen participation of excluded groups May 2005

· 2005 April-May starting evaluation of  three EQUAL projects RESET (Resettlement of young offenders), LAC (Education and training support for children in care) and EVOLVE new training provision for disadvantaged people)

· Formative evaluation of FE-led “Agenda for Change” preparation – Three project evaluations and the overall Programme evaluation of  Regional vocational training and education innovation for the UK  North West Regional Development Agency, involving 20 FE Institutions March-November 2005 

· Evaluator for major UK Credit Unions ABCUL action research project 

· Evaluation and conference facilitation for a UK West Midlands regional economic and social Partnership 
· Team leader of evaluation of £6.8m West Midlands Social Economy Partnership project  2003-4

· Team leader of evaluation of  10 years Council of Europe/European Commission Joint partnership projects support to Albania to build democracy, human rights and the rule of law August-November 2003

· UNDP Serbia; interim evaluation of UNDP/Government.Sida partnership project on Labour Ministry Restructuring May  2003-

· Evaluation of Edinburgh Old Town and Southside Neighbourhoods Project  2002 

· UNDP Serbia; Evaluation of UN Multi-donor Capacity Building Fund programme; November 2002 – Jan 2003

· Leading Feasibility study into establishing a School of Regeneration in the North West for Learning Skills Council

· Birmingham Race Action Partnership projects in action; evaluation of the BRAP capacity-building model in practice Dec 2002

· UNDP Serbia; Judicial Training Centre Project – an evaluation of the government, judiciary, donor and UNDP partnership on training judges, reducing corruption and preparing anti-mafia cases; October 2002 – Sept 2003

· External evaluator of  European Capitalisation and Evaluation Research Network project 2000-2004, a transnational partnership project between 10 stakeholders

· Lead member of Leonardo Da Vinci transnational  EVAL project for developing evaluation tools 2000-2002 – a partnership between five main stakeholders – developing new tools in empowerment evaluation and participative evaluation

· Birmingham Race Action Partnership 2001-2002: Health and Social Care Project; Change Strategy; Team Development Needs

· Colchester Institute 2001-2: impact of Manager Support Groups (Action Learning Sets used for management development)

· UK government: evaluation of policy, practice and innovation in UK vocational education 1995-2000


· Evaluation of internet-based learning options – Standard Chartered Bank 1999-2000

· Action Learning for Community Economic Development – a partnership project between the City Council, University of Birmingham and East Birmingham FE College Birmingham City Council – 1999 - 2000

· Territorial Employment Pact – an urban public-private partnership to increase employment – St Helens Borough Council 2000

· Single Parent Action Network – Centre for Research and Education Development in partnership with NCH Action for Children 1999-2000

· Developing women entrepreneurs – St Helens College 1999-2000

· Web-master training for disadvantaged people St Helens College 1999-2000

· LINK – Linking Adult and Basic Education with Vocational Training St Helens College 1999-2000

· Evaluating e-learning possibilities for Lloyds TSB  Cardiff as part of University of Wales Bangor e-learning team

· Senior Lecturer in Professional Development, Evaluation and Action Research; North East Wales Institute of Higher Education 1985 -1990

1971-74 

Infant and junior teacher, and Maths coordinator

London

1974-79 Secondary teacher of Maths, History 


Cumbria & Wales

and mountain expedition skills

1979-81 Deputy manager of Teacher Inservice Training 

Hertfordshire

Centre

1981-89

Senior Lecturer in Professional Development


                         (Trainer Training and Action Research)

             North East Wales Inst

1989-2004
Partner: Team Support and Training


North Wales

2002-2004
Director of Training and Evaluation; 



Total Improvement Process Ltd.



Chester


Date of Birth



31 December 1947

Marital status



Married, two daughters

Qualifications



BA (Hons) History University of Southampton






Postgraduate Certificate in Education; University of London Goldsmiths College

Interests




Mountain Marathon running when fit enough!

Recent team development and facilitation     2000 - 2005





Plus other projects with clients that include Seagrams, B&Q, Storehouse, Bradford & Bingley Building Society, Lloyds TSB
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