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Identification

Level of process: Method

Types of Participants: Planning (project, strategy, marketing) workshop participants

Recommended size of group: 11-25

Optimal amount of time needed: 15 minutes

How to

Usual or Expected Outcomes: 

Story composed of subject keywords (for example for Project Management: stakeholders, objectives, goals, indicators, sources of verification, LFM, time, resources, donors, ...)

Level of participation: 

High

Ideal Conditions: 

The end of the workshop

Potential Pitfalls: 

No

How is success evaluated: 

By fun participants have at the end

Level of Difficulty to Facilitate: 

No specific skills required

Setting and Materials: 

Poem printed out for eeach group

Pre-Work Required: 

Find appropriate song for the workshop topic

Procedures: 

Print out song, one copy for each group
Explain to participants that they have to "translate" words of poem into the keywords of workshop topic
Each group works separately for 10 to 15 minutes
Each group presents what they have done
Follow-Up Required: 

Presentation of each group - usually a lot of fun at the end of first working day

How flexible is the process?: 

Very

Background

Developer: 

Mobilis Ltd, Training and Consulting

Website: 

http://www.mobilis.co.rs
First time used at project planning sessions for Local Action Group (LAG) Irig and LSV, Jazak, July 2010

Source: IAF Methods Database, www.iaf-world.org
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