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STRESS MANAGEMENT IN MY DEPARTMENT
1. Divide participant into groups (people from the same department are in one group)
2. Give them following list of questions:

· What causes stress in our department (external/internal factors)?

· Who and how can feel it?

· What actions can be taken to reduce stress level?

· What can happen if we do not take any actions

· How can we monitor if there is a stress and how it influence us and
· To whom we will, when and how report about stress?

3. Let them answer questions for 15 minutes

4. Each group presents

5. Discussion

After this participants are invited to write down Stress Policy for their department.

First time used: FAS factory (www.fas.co.yu), Sombor, February 2008 
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